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Bushfire Prone Area Fire Danger Response Policy and 
Procedure  
1. Purpose and overview 
This policy provides an overview for Synod Ministries and Operations (SMO) personnel on the specific 
arrangements for responding to the National Fire Danger Ratings (FDR) in bushfire prone areas and 
outlines the arrangements during such periods. (For this policy: SMO personnel are defined as: 
committee members, Synod staff [employed or in placements], volunteers, contractors and other 
representatives of the Synod or SMO.) 

 
The objectives of this policy are to ensure that: 

• SMO personnel have clear guidance and are aware of appropriate procedures for responding 
to declared high fire danger days; and 

• Workplace health and safety considerations are appropriately addressed. 
 
2. Scope 
This policy applies to all SMO personnel, which includes committee members, employees (lay and 
ministry staff), volunteers, contractors and other representatives of SMO. 

The policy applies to SMO personnel when they are carrying out Synod-auspiced activities and does 
not apply to SMO personnel in their home life, or where they are carrying out tasks under the direction 
of another organisation (e.g. volunteer firefighters). 

The policy applies to SMO personnel attending non-Synod-auspiced activities in the course of their 
Synod duties (e.g. at the invitation of a Presbytery or Congregation). 

The policy does not apply to Presbytery or Congregation personnel. 

The policy will be in operation during the Fire Danger Period as declared, as appropriately, by the: 
- Country Fire Authority (CFA) in Victoria (Welcome to CFA | CFA (Country Fire Authority)); 
- Tasmania Fire Service (TFS) in Tasmania (Tasmania Fire Service); and 
- NSW Rural Fire Service (https://www.rfs.nsw.gov.au/).  

 
3. Policy statement 
The Uniting Church in Australia, Synod of Victoria and Tasmania (the Synod) is committed to providing 
a safe and productive work environment for all SMO personnel. Therefore, the Synod will take the 
following actions during dangerous fire conditions: 

• Any Synod-auspiced activities or travel scheduled to a bushfire prone area on Catastrophic or 
Extreme FDR days will be cancelled, or if the activity is run by another entity (e.g., presbytery, 
congregation) the SMO personnel’s involvement in the activity will be cancelled; and 

• Any Synod-auspiced activities or travel scheduled to a bushfire prone area on High FDR   days 
will be reviewed by the relevant Executive Officer (EO). The EO will seek advice from the Chair 
of the Synod’s Crisis Response Team (or nominee) prior to making a decision regarding travel 
to a bushfire prone area. 

  

https://www.cfa.vic.gov.au/
https://www.fire.tas.gov.au/
https://www.rfs.nsw.gov.au/
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4. Procedure 

 

Catastrophic or Extreme 
Fire Danger Rating days 

All travel to bushfire prone areas by SMO personnel will be 
prohibited. 

If SMO personnel will/plan to be within a bushfire prone area on a 
catastrophic or extreme FDR, they    will depart the area the day 
before, prior to 6.00pm. 

No Synod-auspiced activities will be undertaken in a bushfire prone 
area. 

High Fire Danger Rating 
days 
 

All travel to bushfire prone areas by SMO personnel will require 
manager approval and relevant EO approval. 
The manager and EO will seek advice from the Chair of the Crisis 
Response Team (or nominee) prior to making a decision regarding 
travel to a bushfire prone area. 
Conducting Synod-auspiced activities in bushfire prone areas will be 
reviewed by the relevant EO. 
The EO will seek advice from the Chair of the Crisis Response Team 
(or nominee) prior to making a decision regarding conducting the 
activity. 

Links to Bushfire prone area maps: 

Vic:  https://www.planning.vic.gov.au/guides-and-resources/guides/all-guides/bushfire-map-
reviews and https://mapshare.vic.gov.au/vicplan/   

Tas:  https://www.fire.tas.gov.au/Show?pageId=colBushfireProneAreas,and 
https://maps.thelist.tas.gov.au/listmap/app/list/map  

NSW:  https://www.rfs.nsw.gov.au/plan-and-prepare/building-in-a-bush-fire-area/planning-for-bush-
fire-protection/bush-fire-prone-land/check-bfpl  

If required to leave a bushfire prone area, SMO personnel will inform their manager of their departure 
and travel plans. This information will be forwarded to the Crisis Response Team and the relevant EO. 

SMO personnel will inform their manager of their arrival at home or a safe location immediately upon 
arrival. This information will be forwarded to the Crisis Response Team and the relevant EO. 

If a report regarding the arrival at home (or safe location) has not been received within a reasonable 
time frame, the relevant manager and EO will seek further information. If the SMO personnel cannot 
be located within a reasonable time, it will be reported to the Chair of the Crisis Response Team (or 
nominee) for further action. 

The Crisis Response Team will maintain a record of all reports regarding SMO personnel movements 
on Catastrophic, Extreme or High FDR days. 

If planned working arrangements are modified or cancelled due to a direction related to this policy, it is 
anticipated that, if employees, SMO personnel will undertake other SMO-related duties in this period. 

4.1 Leave options for affected staff 
SMO will not refuse any reasonable request on a Catastrophic, Extreme, or High Fire Danger Rating 
day from employees to take leave to action their personal Bushfire Survival Plan. 

Where possible, employees must obtain leave approval in advance (there is generally but not always 
prior notice of a declared fire danger day). In circumstances where this is not possible, employees must: 

• Notify their manager by telephone of such absence at the first opportunity on the day of 
absence; and 

• Complete the appropriate leave application on their return. 
  

https://www.planning.vic.gov.au/guides-and-resources/guides/all-guides/bushfire-map-reviews
https://www.planning.vic.gov.au/guides-and-resources/guides/all-guides/bushfire-map-reviews
https://mapshare.vic.gov.au/vicplan/
https://www.fire.tas.gov.au/Show?pageId=colBushfireProneAreas
https://maps.thelist.tas.gov.au/listmap/app/list/map
https://www.rfs.nsw.gov.au/plan-and-prepare/building-in-a-bush-fire-area/planning-for-bush-fire-protection/bush-fire-prone-land/check-bfpl
https://www.rfs.nsw.gov.au/plan-and-prepare/building-in-a-bush-fire-area/planning-for-bush-fire-protection/bush-fire-prone-land/check-bfpl
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4.2 Communication of this policy 
This policy will be made available annually to all SMO personnel in November by the Crisis Response 
Team. The Crisis Response Team may choose to re-communicate this policy to staff at other times 
during the Fire Danger Period, as it considers appropriate. 

The General Secretary will inform all presbyteries in the Synod of Victoria and Tasmania of this policy 
annually, in mid-late November. 

 
5. Related documents 
5.1 Related Synod documents 
EAP Emotional & Psychological Support Procedure 

Keeping Children Safe Policy 

Occupational Health and Safety Policy 

Volunteer Policy 

Volunteer Procedure Workplace Values & Characteristics 

5.2 Relevant legislation and standards 
Lay Staff Collective Employment Agreement 

UC Camping Lay Staff Collective Employment Agreement 

Occupational Health and Safety Act 2004 (Vic) 
 
6. Definitions 

 

Term/acronym Definition 
CFA County Fire Authority (Victoria) 
EO Executive Officer 
FDR Fire Danger Rating 
Personnel Committee members, Synod staff (employed or in placements), 

volunteers, contractors and other representatives of the Synod or 
SMO. 

RFS Rural Fire Service (NSW) 

SMO Synod Ministries and Operations 
Synod- 
auspiced event 

Any form of event organised by SMO personnel, under the direction of the 
Synod or any activity SMO personnel are attending as part of their Synod 
role/responsibilities. 

TFS Tasmania Fire Service 

7. Document control 
Review cycle: This document will be subject to formal review every 2 years. 

Next review date: April 2026 

Policy Manager: The Chair of the Crisis Response Team is responsible for the management and 
maintenance of this document. 

Approver: Senior Leadership Team 

Document management: Any minor changes made between review periods should be reflected in the 
below table, however, only changes of a material nature will require formal review and approval by the 
approver between formal review periods. 
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Version Date Updated by Summary of changes Approval date 

 
1.0 

October 
2020 

General Secretary, 
People & Culture 
Advisor 

 
Initial version 

 
15/10/2020 

 
2.0 

October 
2022 

General Secretary,  
Chair of the Crisis 
Response Team  

 
Version 2 

 
20/10/2022 

3.0 April 2024 Senior Leadership Team Version 3 4 April 2024 

8. Appendix 
8.1 Fire Danger Ratings Background 
As of 1 September 2022, Fire Danger Ratings (FDR) have changed across Australia, to have a common 
rating system across all Australian states and territories.  The new system uses better technology and 
research to determine fire danger ratings and was developed using feedback from one of Australia’s 
largest surveys of communities.  The new ratings are designed to be easier to understand and provides 
clear advice about actions to take.  These ratings recognise the significant increase in severe bushfire 
conditions over the past decade and the greater level of danger to the community and potential loss of 
life. 

The FDR provides: expert assessment of the potential fire behaviour; the difficulty of suppressing a fire; 
and the possible impact on the community. The Bureau of Meteorology in consultation with fire agencies 
determines the ratings for any given period or day. 

The FDR incorporates a range of other factors relating to a bushfire prone area and day, including: the 
length of time the fire danger index has been elevated; extent of fire already in the landscape; fuel load 
and dryness; and likelihood of weather events such as lightning. 

8.2 Fire Danger Ratings Summary 
 

 
 
On Catastrophic days the CFA advises people living or currently in high-risk bushfire areas to leave the 
area the night before or early in the morning and to enact their Bushfire Survival Plans. Likewise, people 
resident or temporarily outside of high-risk bushfire areas should not move into these areas on 
Catastrophic days. 

FDRs are generally forecast four days in advance, enabling some level of preparation. 

For further information visit - https://www.afac.com.au/initiative/afdrs  

https://www.afac.com.au/initiative/afdrs


Policy area: People and Culture 
Bushfire Prone Area Fire Danger Response 
Policy and Procedures  

 

Page 5 of 5   


	1. Purpose and overview
	2. Scope
	3. Policy statement
	4. Procedure
	4.1 Leave options for affected staff
	4.2 Communication of this policy

	5. Related documents
	5.1 Related Synod documents
	5.2 Relevant legislation and standards

	6. Definitions
	8. Appendix
	8.1 Fire Danger Ratings Background
	8.2 Fire Danger Ratings Summary


